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Nightingale School Pupil Premium 2018-19

	School context

	Total number of pupils eligible for pupil premium funding
	Number of eligible boys
	Number of eligible girls
	Number of looked after children (LAC)
	Number of service children

	72
	37
	35
	2
	0


Total Pupil Premium Income: £133,260 
Nightingale Primary has 4 Key Staff Members whose salaries are taken in whole or part from Pupil Premium Funding.  Their roles, responsibilities and the budgets for this are outlined in the table below: 
	Role
	Responsibility within Pupil Premium Strategy
	EEF Toolkit Links 
	Resourcing

	Wellbeing co-ordinator
	Whole school behavior management strategies – responsible for the promotion of and teaching about Habits of Mind and rewards such as the house point system. 

Point of contact for a caseload of vulnerable pupil premium children and their families offering targeted support. 

Organisation of playgrounds to ensure that children have access to multiple play activities and to ensure that playtimes are happy and feel safe for all children.  

Teaching of wellbeing afternoons for all of KS2 focusing on metacognition and self-regulation as well as relationships and team building.  

Supporting attendance through targeted support and intervention for vulnerable PP children. 

Organise outdoor adventure learning and promote partnerships with Forest School groups. 

Organise pupil premium interventions run by outside agencies (such as the Abrham Wilson Foundation) 
	Metacognition and Self-Regulation

Behaviour interventions

Collaborative Learning

Outdoor adventure learning 

Participation in the arts 

Social and Emotional Learning

Sports Participation


	£23,091

	Lead teacher for Communication and 21st Century Learning
	Provide high quality ICT lessons that focus on communication skills such as the use of video media. 

Facilitate all teachers in KS2 to have 1:1 and small group tuition with their own PP children each week.

Promote collaborative learning through the use of G-suite for education.  

Build on the skills pupils gain in Young Journalist Academy to create news content for website and e-newsletter.  

Build parental engagement with school through the e-newsletter and video content.  In particular, focus on promoting talk at home.  

Work with teachers to promote the use of effective ICT to support and promote communication during curriculum time. 

Add additional capacity to the teaching of basic number through weekly arithmetic sessions.  


	Oral language interventions

Collaborative learning 

Parental Engagement

Small Group Tuition 


	£40,000


	Apprentice Sports Coach 
	Participate in small group teaching of sport during wellbeing afternoons focusing on team-work and participation. 
Run individual and small-group interventions based on sport for vulnerable learners
	Collaborative Learning 
Small Group Tuition 
	£16,500

	Maths Tutor (Part Time) 
	Run individual and small group tuition for maths for PP children 2 days per week 
	Small Group Tuition 
	£19,913


As well as the key members of staff above, the school has six key objectives relating to Pupil Premium children that we aim to meet in the following ways, using the resources as shown.   
	PUPIL PREMIUM OBJECTIVES FOR 2018-19 ACADEMIC YEAR

	1. Tackle the vocabulary gap that exists between PP and non-PP pupils, particularly those who do not speak English at home.  
2. Ensure that teaching and learning across the school is of high quality and that teachers have the professional skills to effectively teach to the range of needs children in their class may present with, in particular literacy difficulties.  
3. Continue to close the gap at KS2 between PP and non-PP children in the school.  Increase the number of PP children reaching Greater Depth.  

4. Ensure the effectiveness of the work of Teaching Assistants by providing them with professional skills as well as time that they can spend devoted to proven 1:1 and small group interventions (Lexia, RWI, Numbers Counts)

5. Provide rich opportunities for children to engage with the arts and in particular to increase their cultural capital through visiting the theatre or music venues as well as working with visiting professionals.   
6. Ensure that children’s mental health and wellbeing are protected and nurtured at school.    



	1. Objective 1: Tackle the vocabulary gap that exists between PP and non-PP pupils, particularly those who do not speak English at home.  


	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	Promote talk at home by providing videos of activities in school for children to share with their families.  Increase parental engagement with children’s learning by providing videos (including bilingual) to promote activities such as home-reading.  
	Increase click-rate on e-newsletters when videos are included.  Tracking of which PP families are looking at videos and undertaking pupil voice surveys for impact.  
	Weekly from October half term. 
	Cooper Dawson 
	Absorbed in salary costs outlined above 


	Ongoing participation in Destination Reader including training for all new staff joining the school.  
	Comprehension scores on Reading Stars assessments continue to rise.  Children increasingly use ambitious vocabulary in their writing.  
	DR to take place daily.  Termly checks on reading through Reading Stars assessments. 
	Veronica Benjamin 
	£500

	Provision of a range of texts in all classroom book corners and an increased focus by teachers on the quality of home-readers. 
	All children can talk in an engaged way about the book they are reading at home.  
	Group texts for DR and classroom book corner texts purchased in September.  
	Veronica Benjamin
	£5275.60

	Young Journalist Academy to give children in year 5 the opportunity to work with journalists to improve their engagement and participation with literacy (written and oral communication) 
	YJA work published and reviewed online.  Impact seen in writing books and engagement in year 5 literacy.  Programme is externally validated.  
	Every four weeks
	Susie Laker / Cooper Dawson
	£1500

	Increase the use of subject specific vocabulary and language for reasoning in Maths. 
	Children’s ability to solve reasoning problems in maths is increased, as evidenced by successful prove-its and check-its.  
	Ongoing in Maths books.  
	Adam Steele 
	Cost of Prove-its and check-its (Hackney Fundamentals) 
£500

Cost of Mathsmastery 

£1995
Cost of cover for participation in NELMH

	Debate training for all teachers and continued work with ‘Noisy Classrooms’ through HTSA
	Debating happening consistently during Wellbeing afternoons
	Fortnightly 
	Lead for debating: Madeleine McGinty 
	£550 + cover for debate competition days as necessary 


	Objective 2: Ensure that teaching and learning across the school is of high quality, including teacher led intervention time, and that teachers have the professional skills to effectively teach to the range of needs children in their class may present with and promote subject mastery in their classrooms.   



	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	Training sessions for all teachers on identifying and planning for children with specific literacy difficulties.  
	Progress of children who have fallen behind their peers in literacy is accelerated.  
	Two sessions delivered by dyslexia specialist in December and January for all teachers followed up with the Resilience Through Brilliance programme to work with identified children in upper KS2 funded through external bids 
	Veronica Benjamin 
	£650

	All teachers to have 1:1 coaching 3x per year from The Literacy Company to identify opportunities for mastery learning in literacy. 
	Increase in the number of children meeting age-related expectations for writing across the school.  
	Termly coaching days 
	Veronica Benjamin
	£2400

	INSET provided to all teachers on Marking and Feedback in literacy from The Literacy Company followed up by sessions with Veronica Benjamin in school.  
	High quality marking and feedback seen to be influencing positive progress for all children during termly moderations.  
	Marking and Feedback Month for CPD (October)
	Allison Reilly / Veronica Benjamin
	£600 

	All subject leaders to be members of professional forums and to have the time to spend developing their professional skills. 
	Subject Leadership increases and impact can be seen through half termly subject leader reports.  
	See meeting schedules for North East London Maths Hub, HTSA Humanities Forum and Destination Reader forums.  
	Adam Steele, Susie Laker, Veronica Benjamin 
	£1500 in cover costs to facilitate attendance 

	High quality teacher led 1:1 and small group interventions take place every week in KS2 
	All needs recorded during Action Planning meetings are met. 
	Weekly KS2 Intervention Time
	Cooper Dawson / SLT 
	Absorbed in C+21L teacher’s salary  

	1:1 and small group intervention for Maths, particularly focusing on early acquisition of number skills in KS1
	Increased attainment for KS1 maths 
	Two days / week 
	Renny Harrop
	Salary of Maths Teacher   

	RWI Development Days ensure that phonics is always taught effectively 
	Increased attainment in phonics and a secure foundation for DR when children reach year 3
	3x per year
	Veronica Benjamin 
	£1200


	Objective 3: Continue to close the gap at KS2 between PP and non-PP children in the school.  Increase the number of PP children reaching Greater Depth.

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	After school small group boosters in year 6 
	Attainment gap closed, and increase in progress for PP children at the end of KS2 
	Weekly from September 
	Adam Steele /Susie Laker
	£2,000

	Weekly small group reading intervention for year 6
	Increased progress in reading at the end of KS2 
	Weekly from September 
	Abigail Hopper / Veronica Benjamin
	£2,000

	Weekly GD reading group in year 6 during Autumn Term 
	Increased number of PP children reaching GD at the end of KS2.  
	Weekly from October – January
	Eliza Horn
	£1,500


	Objective 4: Ensure the effectiveness of the work of Teaching Assistants by providing them with professional skills as well as time that they can spend devoted to proven 1:1 and small group interventions (Lexia, RWI, Numbers Counts)



	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	Purchase licenses for specific proven interventions and train staff to use these.  
	PP children receive targeted, proven interventions that we can prove work through rigorous assessment 
	Annual License purchased in September 
	Veronica Benjamin
	Lexia - £800


	Teaching Assistants hours of work allow them to provide intervention before and after school as well as for some, during the afternoon.  
	All PP children who have fallen behind in either literacy or numeracy are quickly provided with an proven intervention such as RWI phonics or LEXIA.  
	Weekly from mid-September 
	Veronica Benjamin
	£28,700

	Veronica Benjamin to provide weekly training to TAs before school on a Friday to increase their professional skills
	Progress of individual PP pupils is accelerated, particularly where there are also identified special needs
	Weekly 
	Veronica Benjamin
	1 hour per week of VB’s time and salaries for TAs at that time.  


	Objective 5: Provide rich opportunities for children to engage with the arts and in particular to increase their cultural capital through visiting the theatre or music venues as well as working with visiting professionals.   


	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	Abraham Wilson Foundation – Achieve Your Greatness project
	Shown through tracking of baseline and post-intervention assessment by AWF.  
	Two days project in Spring Term 
	Madeleine McGinty 
	£500

	Micro Musicals 
	All children in years 1-6 have a significant opportunity to work on a musical performance with the aim of increasing engagement, vocabulary and literacy skills when work is translated into written pieces.  
	Twice per year
	Abigail Hopper / Chris and Wendy Norton
	£4650

	Instrumental Tuition


	All PP children given the opportunity to learn one instrument for free. 
	Weekly group lessons
	Gully Yakup
	£4000

	Eco Active Forest School
	15 identified PP children given weekly forest school sessions 
	Weekly October – April
	Madeleine McGinty
	£450 in admin and staff resourcing

	Adventure Funds
	All children have equal access to an exciting range of school trips including at least one residential during their time at Nightingale
	Termly in every year group 
	Susie Laker
	£12,000


	Objective 6: Ensure that children’s mental health and wellbeing are protected and nurtured at school.    


	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	Ensure that wellbeing co-ordinator is trained in supporting children with attachment trauma
	Children who are known to have difficulties caused by developmental trauma or attachment are well supported in school. 
	Trauma and Attachment conference in Spring Term
	Veronica Benjamin
	Nil (Cover) as training part of Hackney Offer

	Train SENCO in supporting colleagues through supervision 
	Supervision is provided to all staff who work with vulnerable children 
	Ongoing course at IOE with three whole day sessions 
	Veronica Benjamin 
	£400 plus time for release of VB

	Wellbeing afternoons provided for every child in KS2 weekly focusing on emotional literacy, relationships education and team-building.  
	Increase in children’s ability to name their emotions and respond with resilience to life’s challenges. 
	Weekly throughout the year
	Madeleine McGinty / Devon James
	See Salary for wellbeing co-ordinator and sports coach above.  

	SENCo and Wellbeing Co-ordinator to be trained in Mental Health First Aid
	Any children presenting with mental health issues are supported effectively, including working with parents and referrals to appropriate bodies. 
	Training Day 
	Veronica Benjamin / Madeleine McGinty 
	£400


Total Pupil Premium Spend for 2018-19= £170,549.60

Review of Pupil Premium Expenditure 2017-18
	Group / Individuals
	Main Barrier to Achievement
	Intervention and Rationale
	Cost
	How will the impact be measured? 
	Monitoring and Evaluation

	Identified pupils who are falling behind in reading / writing or gifted and talented children in need of literacy extension

(up to 50 children at any one time)
	EAL / struggling readers / children in upper years who need phonic reinforcement / gifted and talented children in year 4/5 who need extension
	LEXIA – personalised literacy programme 
	£4,100 (for 3 year license)
	Online tracking system provides detailed analysis 
	See LEXIA online tracking system.  

	All pupils in EYFS / KS1


	Children come in to the school with low levels of oracy that impact on the speed with which they learn to read and write.   For many, support from home with reading is challenging, particularly in EAL families
	Readwriteinc curriculum to ensure a solid foundation in literacy skills and proficiency by the end of year 2
	£5357
	Phonics Testing in year 1 2018 / results by the end of year 2 
	Phonics results increased to 79% in 2018.  

	All pupils in KS2
	Many pupil premium children have limited access to books at home.  EAL children’s parents struggle to support their reading.    
	Destination Reader – will ensure that reading is taught effectively and that children read for pleasure
	£2500


	Star Reader Assessment Records
	Pupils across KS2 are reading more widely and for pleasure as evidenced by pupil voice surveys and reading stars assessments.  

	All pupils in KS2
	The school identified that children who struggled with reading were not always ‘picked up’ after KS1 so rigorous assessments were needed to ensure that all children were making measured progress in reading.  


	Star Reader Assessments package (online reading assessments) 
	£2565
	Star Reader Assessment Records 
	Reading stars assessments used at action planning point to ensure that appropriate support and intervention are put in place.  

	All Pupils (including all Pupil Premium) 
	It was identified during Action Planning Meetings that there were children requiring support in class who were not yet receiving intervention because their progress had not slipped significantly.  It was felt that they were ‘at risk’ of falling behind.  Many of these were Pupil Premium. 
	Reform the work of TAs to ensure quality of teaching for all pupils and intervention for Pupil Premium children. 

Increase TA hours of work allowing teachers and TAs to have a daily meeting to discuss individual pupils and the Class Action Plan and to also allow TAs to do daily small group intervention before and after school.  
	£28,700
	Measured through Action Planning Meetings every term and Primary Fundamentals online tracker 
	Full intervention programme in place and running daily.  Impact seen through action planning and tracking sheets.  

	Identified Pupil Premium Pupils  
	Low maths skills particularly in KS1 mean that pupils are at risk of falling behind their peers at KS2. 

Gifted Pupil Premium Mathematicians require enrichment.  
	Renny Harrop – Specialist Maths Teacher 2 days per week taking individuals and small groups for both intervention and extension.  
	£9,697
	PUMA tests, KS1/2 Statutory Testing
	See tracking records from RH.  

	All PP Pupils across the school
	Due to multiple individual vulnerabilities pupil premium pupils may fall behind their peers and require specialist intervention.  Gifted and Talented Most Able pupils require intervention to stretch them and support will also need to be given to ensure that first teaching does this also. 
	Forida Islam to work one full day per week as a Pupil Premium intervention teacher and to oversee the school’s provision of intervention for Pupil Premium children of all ages.  
	£18,300
	PUMA tests, RWI assessments, STAR reader assessments, Statutory testing in KS1/2
	See KS1 results 2018.  


	30 children across the school
	The school has identified a need to increase attention and listening skills, general confidence and wellbeing for individual pupils
	Free or subsidised music lessons for any child wishing to learn an instrument 
	£4,800
	Termly Concerts
	Participation in music lessons has increased motivation and contributed to good attendance at school.  Individual case studies can be provided for impact.  

	All Pupil Premium children, but with specific children identified as ‘caseload’.  
	Pupil Premium children who for individual and specific reasons struggle to engage with school
	Full time Wellbeing Co-ordinator to provide wellbeing services and small group interventions as well as support for the whole school behaviour strategy
	£32,933
	Learning Mentor to provide regular written updates on children on her caseload.  
	Behaviour across the school is good as evidenced by behavior records and both internal and external observations.  Wellbeing co-ordinator supports individual children with significant needs as well as running interventions with individuals and the school’s homework club. 

	 All Pupil Premium children.  
	Pupil Premium children have less equality of experience than their non pupil-premium peers
	Per class funding for trips and enrichment (provided free for PP children)
	£12,000
	Pupil Voice Surveys 
	Trips and enrichment have proved highly effective motivators.  In particular the outdoor learning achieved by the two residential camping trips (Year 5 and 6) were highly effective.  

	All Pupil Premium children.  
	Pupil Premium children need opportunities to take part in group activity and build their confidence with performance
	Micro Musicals will give pupils an opportunity to take part in a curriculum themed musical every term
	£4,500
	Pupil Voice Surveys
	Micro Musicals have contributed positively to learning in humanities subjects.  Confidence, team building and oracy have all been positively impacted as has vocabulary development.  For evidence see writing outcomes after micro musical involvement.  

	 Targeted Pupil Premium children 
	Pupil Premium children have less equality of experience than their non pupil-premium peers
	Subsidised clubs allow all pupil premium children free access to enrichment activities such as art, taekwondo, ballet and cooking
	£5,000
	
	See club registers for PP enrollment.  

	Up to 5 children if places are taken up full time.  
	Individual Pupil Premium children’s basic need for a healthy breakfast enables them to start the day well 
	Free breakfast club places
	£1425
	
	Breakfast club places proved invaluable for a caseload of Pupil Premium children who might otherwise have not been able to access a healthy breakfast.  

	Up to 5 children if places are taken up full time
	Pupil Premium children whose parents work or who require the support of a well-structured evening activity
	Free teatime club places
	£6650
	
	Places at teatime club have been used in both the short and long-term to ensure that children in need had a safe space after school.  School can provide individual case studies for evidence.  


Total Pupil Premium Spend= £138,527 [image: image1.png]
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